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HEALTH, SAFETY, ENVIRONMENT, AND WASTE MANAGEMENT POLICY (HSEWMP)

(Policy Guidelines for Implementation)

1. INTRODUCTION
The University of Nigeria, Nsukka (UNN) is committed to ensuring a healthy, safe, and sustainable environment for all members of its community. This Health, Safety, Environment, and Waste Management Policy (HSEWMP) outlines the framework for implementing sustainable waste management, emergency preparedness, occupational safety, and environmental stewardship across all university campuses and facilities. The policy aligns with the university’s vision of “restoring the dignity of man” through responsible environmental management, safety- and -health-conscious operations, and compliance with national and international standards.

2. POLICY OBJECTIVES
The objectives of this policy are to:
1. Promote a culture of health, safety, and environmental responsibility within the UNN community.
2. Establish systems for safe waste segregation, collection, recycling, and disposal.
3. Ensure compliance with national and international environmental standards, health and safety regulations.
4. Enhance emergency preparedness and disaster response mechanisms.
5. Implement monitoring and evaluation (M&E) mechanisms for continuous improvement.
6. Foster community participation and sustainability awareness among students and staff.
7. Integrate environmental safeguards in the implementation of new projects in UNN in line with the EIA Act.

3. POLICY FRAMEWORK
This policy is implemented under four pillars as follows:
i. Plan 
ii. Procedure
iii. Practice
iv. Proposal






3.1 PLAN – Waste Management Guidelines
3.1.1 Waste Segregation at Source
	Implement a color-coded bin system across all UNN campuses and facilities:

	Bin Color	
	Type of Waste
	Examples

	Green
	Recyclable materials
	Paper, plastic, glass, metal

	Yellow
	Organic waste
	Food scraps, plant material

	Black/Grey
	General waste
	Contaminated or non-recyclables

	Red
	Hazardous/Medical waste
	Sharps, e-waste, chemicals, lab waste


Note: All bins shall be labeled with pictograms and written instructions to promote compliance.

3.1.2 Collection and Internal Transport
· Designate trained waste management personnel in each faculty/unit.
· Collect waste daily from high-use areas and bi-weekly from administrative offices.
· Use covered carts or designated vehicles for internal transport to prevent spills and contamination.

3.1.3 Sorting and Storage
· Create temporary waste consolidation points in each faculty/hostel.
· Store hazardous waste in secure, ventilated containment pending treatment or disposal.

3.1.4 Recycling and Disposal
· Partner with licensed waste recycling contractors.
· Treat medical/biological waste by incineration or autoclaving (as per NCDC/WHO standards).
· Dispose of non-recyclables in government-approved landfills.

3.1.5 Wastewater management 
· ensure compliance with environmental and public health standards
· raise awareness among campus users about sustainable water and wastewater practices
· Ensure laboratory wastewater is pre-treated before disposal (from academic and research units)
· Operate and maintain wastewater treatment facilities and monitor effluent compliance with international standards before reuse and discharge into the environment..
· Provide a wastewater treatment facility (e.g., sewage treatment plant) suitable in size and design for campus loads.

3.1.6 Gaseous waste
· Adopt cleaner technologies and alternative energy
· Install air pollution control equipment on high-emission sources
· Maintain all power generators and vehicles regularly to ensure optimal combustion and low emissions.
· Only authorized units can operate incinerators approved by NESREA
· laboratory exhausts must be vented above roof height and away from air intakes or populated areas


3.2 PROCEDURE – Emergency Response and Disaster Preparedness
3.2.1 Emergency Response
Establish a university-wide Emergency Response Protocol (ERP) covering:
· Medical emergencies
· Fire, gas leaks, chemical spills
· Natural disasters (e.g., floods)
· Disease outbreaks


3.2.2 Disaster Preparedness
· Identify and label high-risk zones (labs, clinics, workshops).
· Maintain fire extinguishers, smoke detectors, fire alarms, and emergency exits.
· Conduct annual drills and simulation exercises for staff and students.

3.2.3 First Aid System
· Provide each unit with a standard first aid kit and two trained first aid officers.
· Establish a campus health hotline linked to the University Health Services.
· Integrate first aid education into student orientation and staff induction.

3.3 PRACTICE – Occupational Health, Safety & Environmental Standards
3.3.1 Regulatory Compliance
All UNN activities shall comply with:
· Factories Act (Cap F1, LFN 2004)
· Environmental Impact Assessment -EIA Act, 2004
· NESREA Waste Control Regulations, 2009 [National Environmental (Sanitation and Waste Control) Regulations, 2009 (S.I. No. 28 of 2009). This was issued under the authority of the National Environmental Standards and Regulations Enforcement Agency (NESREA) Act, 2007, and it provides the legal framework for proper sanitation, waste segregation, storage, collection, transportation, treatment, and disposal of both solid and hazardous waste in Nigeria.
· NCDC Biosafety Guidelines



3.3.2 International Standards
· ISO 45001:2018 – All UNN activities shall comply with: Health and Safety Management Systems
· WHO Laboratory Biosafety Manual
· UN SDGs 3, 6, and 12

3.3.3 Institutional Implementation
· Conduct quarterly internal health and safety audits.
·  Display safety signage, handwashing points, Muster points and awareness posters in strategic locations.
· Create Health and Safety Officers (HSOs) to enforce compliance.
· Empower Health and Safety Officers (HSOs) to enforce compliance.

3.3.4 Adoption of Economic and Culturally-Based Approaches to Waste Management
For effective implementation of policy, the following measures should be adopted: 
Introduction of market-based user-fees and charges for collection of household waste
1. Purchase and distribution of colour coded waste bins for source separation at households, departments, faculty and other designated centres
2. Creation of buy-back and recycling centres for recyclable waste
3. Exploration and adoption of waste-to-energy options
4. Exploration and adoption of composting for agricultural production
5. Community action or campus-wide clean-up exercise by Staff and Students to be declared by the university management.
6. Vigorous advocacy campaigns, sensitization, and awareness-raising by University management, students’ union, and Faith-Based Organizations (FBOs)
7. Instituting monthly sanitation exercises in residential areas and hostels
8. Formation of University environmental task force to monitor compliance
9. Formation of Faculty environmental task force to monitor compliance at faculty level
10. Formation of Hostel environmental task force to monitor compliance at hostel level


3.4 PROPOSAL – Monitoring & Evaluation Framework
3.4.1 Oversight Mechanism
Establish a Health and Safety Compliance and Monitoring Unit (HCMU) to:
· Track adherence to this policy.
· Coordinate faculty-level audits.
· Investigate health and safety complaints.



3.4.2 Key Performance Indicators (KPIs)
To ensure efficient policy implementation, the following key performance indicators must be complied with:
	Indicator
	Metric

	Departments with first aid readiness
	≥ 90% per semester

	Frequency of emergency drills
	≥ 2 per year

	Reported waste violations
	≤ 3 per quarter

	Staff/student satisfaction (survey)
	≥ 80% positive

	Waste diversion rate (% of recycled/composted)
	



3.4.3 Reporting & Feedback
· Use a digital reporting platform for incident tracking.
· Require quarterly reports from each unit.
· Hold annual review workshops for continuous improvement.

3.5. PROPOSAL FOR SUSTAINABLE HEALTH, SAFETY, ENVIRONMENT AND WASTE MANAGEMENT 
The University Administration shall:
(a) Health:
· Provide adequate funding for preventive and emergency health systems across all campuses.
· Strengthen the University Health Services to ensure rapid response to medical emergencies.
· Institute periodic health screening programmes for staff and students.
· Ensure campus-wide sanitation and hygiene through scheduled inspections.
(b) Safety:
· Guarantee safe working and learning conditions in laboratories, workshops, and offices.
· Ensure regular fire safety audits, drills, and equipment maintenance.
· Enforce the use of Personal Protective Equipment (PPE) and establish a zero-tolerance policy for negligence.
· Integrate health and safety compliance into performance evaluation for heads of units and supervisors.
· Safety Awareness/Training: Promote safety awareness through regular campaigns and training programs
· Emergency Preparedness: Ensure that employees and students are prepared for emergencies through regular drills and training. This includes conducting regular emergency drills, providing training on emergency procedures and installation of Assembly point
· Traffic plan for University Campuses 
· Provision of Signages: prohibition signs, obligation signs, risk signs, fire-fighting equipment signs
· Installation of Fire extinguishers/Hose Reels at workshops/labs, classrooms and offices
· Provision of First-aid kits at appropriate places
· Provision of Emergency Contact board/numbers
(c) Environment:
· Preserve and protect existing green areas within the university premises.
· Prohibit trespassing, encroachment, and unauthorized activities within designated green zones.
· Maintain and rehabilitate existing roads, walkways, and routes to ensure safe movement and accessibility.
· Promote tree planting and biodiversity conservation programmes.
· Integrate environmental education into curricula and student engagement programmes.
· Marketing/trading/businesses to be located in specially designated locations.
· Prayers and other religious activities to be allowed only in designated places, away from learning environments.

(d) Waste Management:
· Ensure institutional investment in sustainable solid waste infrastructure, including segregation bins, collection vehicles, and treatment systems.
· Partner with certified recyclers and waste management contractors for safe disposal in sanitary landfills.
· Encourage the establishment of waste-to-energy and composting facilities within UNN.
· Support innovation and research on circular economy and green campus initiatives
· Strictly prohibit open burning of solid waste or refuse on campus
· Dispose of all solid waste through authorized means (recycling, composting, or approved waste contractors)
· Treat all wastewater to approved standards before discharge into the environment or recycle and reuse.

4. SUSTAINABLE WASTE MANAGEMENT PLAN (SWMP)
This section covers the implementation procedure and roles and responsibilities of sustainable environment and waste management. 

4.1 Objectives
· Minimize waste generation.
· Promote 4Rs – Reduce, Reuse, Recycle, Recover.
· Ensure safe, environmentally sound waste disposal.
· Educate the university community on sustainability.

4.2 Implementation Timeline
	Phase
	Key Activities
	Timeline

	Short-Term (Within 0–6 months)
	Development of UNN HSEWMP, community sensitization, initial cleanup, bin distribution, enforcement regulation
	Immediate

	Medium-Term (6–18 months)
	Waste segregation, recycling plant establishment, composting unit, sewage treatment upgrade, landfill planning
	Within 1 year

	Long-Term (2–5 years)
	Zero-waste technologies, waste-to-energy initiatives, capacity building for recycling sector
	Ongoing



4.3 Roles and Responsibilities
	Stakeholder				
	Responsibilities

	University Administration
	Policy oversight, budgeting, enforcement

	Facilities Department (Works Department)
	Waste collection and infrastructure maintenance

	Sustainability Office
	M&E, data reporting, awareness

	Academic Departments
	Compliance promotion

	Students’ Union
	Advocacy, peer monitoring

	Contractors/Recyclers
	Proper handling and reporting of recycled waste



5. ENVIRONMENTAL POLICY AND PROCEDURE
UNN commits to complying with all environmental laws and adopting best practices to maintain a green, sustainable campus through:
1. Continuous environmental impact assessments (EIA).
2. Quarterly performance reviews in line with ISO 14001 standards.
3. Active participation of all staff, students, and community stakeholders in environmental initiatives.

6. HEALTH AND SAFETY POLICY
6.1 Guiding Principles
UNN shall:
· Recognize safety as a core institutional value.
· Promote an open culture for reporting safety concerns.
· Ensure supervisors and managers are accountable for enforcing safety measures.
· Provide continuous training and capacity development on HSE topics.
· Consistent and effective health education and public enlightenment in adopting appropriate and safety practices 
· Train workers at regular intervals (e.g three times a year)
· Entrench an effective sewage management system

6.2 Roles and Responsibilities
	Role				
	Key Duties

	Directors
	Provide leadership, ensure policy implementation, allocate resources

	Heads of Department/Unit
	Ensure compliance, provide safety equipment, respond to hazards

	Staff/Students
	Follow safety procedures, use PPE, report hazards promptly



7. RECOMMENDATIONS
1. Regular review of this policy every three years.
2. Continuous training, awareness, and enforcement at all levels.
3. Integration of HSE principles into academic curricula and operations.
4. Recognition and reward for best-performing faculties/departments in environmental compliance.

8. CONCLUSION
The University of Nigeria, Nsukka recognizes that health, safety, and environmental management are essential to academic excellence and sustainable development.
This policy provides a comprehensive framework for ensuring a cleaner, safer, and more sustainable university community.

Action Requested

Council is requested to consider the Health, Environment, and Waste Management Policy (HSEWMP) of the University and take decision as it deems fit.


Prof. Simon U. Ortuanya
Vice-Chancellor
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