
_`'_`__|ryAtTGURAL      ADbREss  ,   DELlvERED      By      sEI\T.      GEN.      IKE
L~-_=Tny:_A`cHUKwu,   -cirANCEI,LOR   AND   CHAIRMAN,   GOvERNING-~-COUNCIL,     UNIVERSITY     OF    NIGERIA,     NSUKKA,     T0     THE

uNlvERslTy coniMUNITy Op`T wEDI\TESDAy-, 24Tl] juLy, 2024

Distinguislied  Members  of the  Governing  Cou-ncil,  our  revered  Academ-`ic
and  No]i-Academic  Staff,  and  our  arficulafe  and  clierished  Students;  The
Lions and  Lionesses.

Today   marks   a   pivotal   moment  as   we   embark   on   a  journey   towards

pi oviding   sublime   leadership   and   elevatip_gJ;±LeLPLniy~e_r_S_i_ty._ 9.I__ngigerigl,
Nsukka (UNN), to new heights of academic excellence and innovation.

Our  vision  for  the  university  is  anchored  on  the  I)rinciples  of  academic
integrity, probity-, inclusivity, universa]ify and transformative collaboration.

}\

c_o_Mug_IT.MEivT"TORESTORETHEDIGNITyoFMAN»

In  line  with  our  university's  motto,  "To  Restore  the  Dignity  of Man,"  we
recognize     that     acadelnic     excellence     thrives     in     an     en\Jironment    of

accountabilit}J,    transparency,   equity,   justice,   peace,   andi)robi-ty.-(for
emphasis).

There is therefore, zero tolerance for truancy among our staff and students.
Regular class attendance by Students, punctuality and accessibility by staff,
and  prompt  attendance  to  issues  are  pivotal_t_ol_]iel.Ea-I-=iI:ifi-8i[:.`oeess  ancl
realization of the lofty goals of our dear universit)'.

W€ +Jalue anci  cherish  the welfare and  well-being of our` staff and  stud6rirslT
As  such,  we  shall  prioritize  tliis  towards  acllieving  the  lofty  goals  and
missions  of  ou'r  ul]iversit}'.  Throllgh   rigo.rous  monitoring  and  supportive
interventions, we will ensure that el'ery student and staff fully embl.ace their
academic  rest)onsibilities.

By prioritizing students' welfare and fostering a cultiire of respolisibility, we
aim  to  create  a  robust  educational  environme]1t  where  all  members  are
committedtoexcellencetowardsrest6ringandirb-Ii-Ofdii-iiThi-a--digfiit}JT-Ofiriri=
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'   ZERO TOLERAr`TCE FOR sExuAL HARAssMENT

We unequivocably declare zero tolerance for sexual harassment. The safet}'
and  dignity  of every  in.embel.  of our  community  are  paramount.  We  will
implement robust policies and support meclianisms to  prevent harassment
byguaranteeingandfosteringanenvironmentwhereallcanflouris--h--`ii-tliOf]I-

fear or intimidation.

ZERO TOLERANCE FOR CULTISM

We  recognize  the  deleterious  effects  of cultism  to  academic  excellence.  As
such, unequivocably denounce this destructive behavior which  undermined
our  core  values  of  integrity,  inclusivity  and  academic  excellence  in  the
university system. Cultism does not only jeopardize the safety and well-being
of our students;  it equally undermihes the conducive learning environment

fLjELj;j===;i-r=iive to maintain.  -~-~----T=+ --    +

As  a  Governing  Council, we  pledge ze'ro  tolerance for cult acti`Jities on  our
campuses.  We  are  committed  to .implementing  robust measures,  including
enhanced security protocols, awareness campaigns, and disciplinary actions,
to eradicate cultism and crime in our campuses completely.

STUDENTS' ASSESSMENT OF LECTURERS'
PERFOFRANCE

``\-

.  ,i,trt

In  our commitment for transparency and  sustained  improvement, we will
introduce   structured mechanisms for students to assess the perforlnance of
their lecturers. This initiative will empower tlie students to provide valuable
feedbacks  on  the  quality of teaching,  course  contents _re_ls_¥_a~n_s_a,  attendance

at lectures, punctuality, ex|)ertise and  compet;nc-e.I--~-` -

The feedbacks gathered will be meticulousl}' analyzed and used to recognize
and  reward  lecturers  who  demonstrate  cxemplar}'.+cac]iingiH-acticesidn{l._-=_/
students'  eligagement. Additionally, ``'e are determined to stop the unla``'ful



-extort.io-n  of  monejJ  from  students  through  the  sale  of  lecture  handouts,
_ :i_. ,I-|~,`/L,\ ,,-- _  __       _

--==---bi-6-j-ectsuper`7ision,unapprovedbooksetc.bylecturers.

ConsequentlypunitiveanddisciplinarymeasureswiHbetakenonan}7staff
--.------ _____ _

or  lecturei.  found  cull)a'ble  in  this  regard  to  ensure  a  fair,  productive  and
ethical environment.

and  integrity,  we  aim  to  create  a
By  fostering  a  culture  of accountability  and  lntegrii"  tic  a„„  .
morepositiveandeffectivelearningenvironmentforallstudents.

AWARESFORBESTPRACTICESINPERFOREANCE__ __-___i_    _    ----- = ---- _-_ -----

Toincentivizeexcellenceandinnovationinteaching,wewillinstituteawards
for    lecturers    who    consistently    receive    high    ratiligs    from    students'
e`Jaluations.Theseawardswillnotonlycelebrateoutstandingeducatorsbut
also  serve  as  catalysts  for  sharing  best  practices  across  departments.  By
fosteringaculturewhereeffectiveteachingisbothrecognizedandrewarded,
weaimtoelevatetheoverallqualityofeducationinouruniversity.

supportingstafftraining
--d~di-ti6nally,wearecommitt-e-d-to-encouragingandsupportingstaiiilflHiiii5

and  development.  This  will  ensure  that  our  educators  have  access  to  the
latestteachingmethodologiesandresources.Wewillalsointensifyeffortto
impro`Jethe``Jelfareofourstaff,lano``'ingfully.u'_eJLt_haLLtife-_r_-]bzell--beingis

pivotal to their productivity and optimal performance.

Educatorssponsoredbythe`governmentintheuniversitywhofailtoreturh
---- :+-, hf+ar +ha jtnmnletion of tlierr train_i_ngs Will be ap_P_I_opriately

to the university after the Completion of tliei~r tra
sanctioned.

Tt   iQ   niir   belief  that   this   comprehensive   approach   will   create_  ___=-`   +

a    more -----.-

It   is    our  -beliel   In#i    iiiiD  ,+ul,.r.I ---- __

motivated, skilled, and contented faculty to drive our university towards a

greater academic success.

PARTNERSHIPSWITHTHE-BUSINESScOMMUNITY

Recognizingthetransformativepowerofcollaboration,`iJewillactivelyseek

partnerships   ``'ith   the   business   comniunities.__T|i_ese__collabor_a.tipn_sLrilL_  _-
enrich  our  academic  programmes,  provide  I)ractica]  learning  experiences,



and  stimulate  cutting-edge  research  towards  tlie -transformation   of  our
=i'====i-~~==--na-tion and the world at large.

Wa   hope   to   concertedly   foster   innovations   and   entrepreneurship   to
engendering regional development and global com|)etitiveness.

ENGAGING ALUwiNI FOR SUPPORT AND NETWORKI-NG

The University of Nigel.ia  (UNN) Go`'erlling Council  is  keenl)J a;`=I=;=fTh-e
invaluable   contributions   that   our   esteemed   alumni   can   make   to   the
institution. We are dedicated to actively engaging them for both intellectual
and  financial  support,  recognizing  their  potentials--~to  drive  our -academic
mission.

By  establishing  strong  connections  `+'ith  our  alumni,  ``'e  aim   to  create  a

robust network that offers studelits unparalleled-opportunities for academic
advancement and career development. These efforts will  include  organized
events,   mentorsliip   programmes,   and    partnerships   that   leverage   the
_e_xp__e_r_t_i_§_e_ _a_n_d  resources of our al_uprni. Thus  en-suring tliat both  current and

graduate can thrive in t'heir academic and  professional pursuits.

CREATION 0F UNIVERSITY OF NIGERIAVENTURE
CAPITAL

We will  be  embarking on  a  transformatLive  initiati`Je  to  launch  a  `Venture
Capital  Fund'  dedicated  to  commercializiLng_Q±chL|egtj.deas.  This  we
hope to achieve by I)artnering closely witli our esteemed university.  We aim
at identifying and supporting projects with significallt coTnmercial pote_n_tia_ls=___= .

in strategic sectors such as business innovation and technology.

This Venture will  not only provide financial  backing  but will  also enhance
crucial  mentorship,  access  to  netwol.ks,  and  resources  essential  f`or startiips

to thrive. Through workshops, compet_itions, and ev_ent§, `i'e hope to cultivate
a vibrant culture of entrepreneurshi|) VI;ithiL Lthe--academic community.

+



-'----, ~--lENFRASTRUCTURAL DEVELOPMENT FOR FUTURE
=ED_U_CATIoN sTAr\TDARD

To   support` our   academic   -ambitions,   we   ``Jill   prioritize   infrastructural
development tliat meets avolvi`ng educational standards. It is our belieft-hat      -
modernizing facilities and  digital infrastructure will create an environment
conducive to cutting-ed8.e research and innovative teaching methodologies.

This  investment  will  not  only  lay  the  found?tion  for  sustained  a6adeinl-a=-`--

growth   and   excellence   but  will   also   facilitate  the   beautirication   of  our
learning environment. By enhancing the aesthetic and functional aspects of

.ourcampuses,weaimtoinspirestudentsapd_~f_a_cLE|±y__a|i_kgi_f_o_a_t_er.i_P_ga_rpgr.e

engaging and motiva-ting atmosphere for education and innov.ation.

DECENTRALIZATION THROUGH THE CREATION OF
COLLEGES AND SCHOOLS

In line with our commitment to academic excellence and innovation, we will
explore    the    p.ossibilities    ffid ----a-Pportunities    of   tlie    introduction    of   a

decentralized structure with a Collegiate System. Further consultations with
and tlie cooperation of all the relevant stakeholders in the university will be
required in this regard.

This   decentralization   is  geared   towards   promoting   a   quicker  decision-
making  process  that  is  tailored  to  the  unique  needs  of  each  discipline,
enhancing academic foe-us and administrative e.fficiency

This model will empower faculty members witliin each college or school and
foster  a  sense  of ownership  and  dedication  to  academic  excellence.  It  will--==-_--
equaliy  enhance  the  students'  exi]erience  by  offering  personalized  support
services and extracurricular activities tailored to their fields of study.

Howe`Jer,  while   embracing   decentralizatioll,   we   recognize  the   need   for
careful   coordination   to   ensure.Lconsistency.i_n. _ac_ademic-standards   and

institutional  goals  across  all  units.  Our  governance  structure  will  e`Jolve

strategies  to  support  this  decentralized  model  and  ensuring  clear  lines  of
authority and effective communication channels.

5.



EMBRACING ARTIFIciAL I-iviEI=LIGENCE (AI)

___Li______Artificial  Intelligence  (AI)  ilitegration  is  crucial  for staying  relevant  in  the

global  competitive   milieu.  As  sucll,  we  will  work  _to  integrate  Artificial
Intelligence (AI) into tlie fabric of our university thus I)ositioning UI\TN as a
leading AI hub in tlie country and potentially across Africa.

By incorporating AI into our curriculum, we are preparing our students for
the future job market and establish UNI\T as a pioneer in AI education. _   _  _

Our  objectives  include  enhancing  tlle  curriculum  to  equip  students  ``'ith
essential AI skills, solidifying our reputation as a leading AI institution, and
improving  operational  efficiency  througll  Al-_d_r_iy_9±_a_u.fgl.I.1a{ion  and  data

analysis.

ESTABLISHING AN ADVISORY COUNCIL

The University of Nigeria (UNN) Governing Council intends to establish an
Advisory  Council   made   up  of  mainly  members  of  its  Alumni   and   the

xpiiTa_.i6 enhanc`e-    iiiel-u-sii}6~   -decision-making    and     strengthen     the

university's governance. This Council will also include  representatives.from

the  academic  staff union,  the  moll-academic  staff union,  and  the  studeiits'
union.                                                                                                                 p

By integrating diverse perspectives and expertise, we aim to ensure that our
decisions    reflect   the    needs    alld    aspirations    of   the    entire    university
community.  This  initiative vyill  foster greater  collaboration,  transparency,
and mutual support which will ultimatel}7 eii e govern

I)romote a coliesive and progl.essive academic environment.

of UNN and

APPOINTMENT 0F PRINCIPAL OFFICERS

Addl.essing  the  significant  responsib_i!ify__at_Iiand,  the  universit)i'  Go`Jerning

Council  is  full)'  a``'ai.e  of its  dut)J  to  appoint  an  Ta-ctin-a--\-;ice---Ciiancellor  and

subsequentl}'   a   substantive   Vice-Chancellor   for   this   universit}',   ``'e   a]-e
committed   to  achie`'ing  tliis   b}7  adherilig  strictl}'  to  the  I)ro\'isions  of  tlle

la\`,.

G



I_b.e_p_Qsition  of  tlie  Vice  Chancellor  will  be  openly  advertised   to  invite

i_T__a_!ifie_d_?pplicants

We will follow clue process and ensure tliat our decisions are equitable, fair,
and just.

CONCLUSION

Together, as colleagues on the Governing Council and members of the UNN
family,  with  a  shared  `Jision,  commitment,  and  un\iJavering  determination,
we  can  make  our  university  stand  out as  a  beacon  of a_c_ademic  exc_e`llence,

cultural pride, and etliical leadership.

We  will  end  this  address  by  acknowledging  the  honour  done  to  us  by the
P.resident, Commander-in-Chief of the Armed Forces, Bola Ahmed Tinubu,
GCFR,.in appointing us to serve as your Pro Chancellor and the Chairman
and   Members   of  tlie   Governing   Council   of  this   very   first  full-fledged
Nigerian university.

±6anoTjfy-ai-d to collaborat~inT-cTo-S6Iy with each and every one, through

dedication  and  support,  to  realize  our collective  aspirations  to  make  UNN
the very best tertiary institution in our clime and one of the very best in the
world.

Thank you.

Sen Gen Ike Omar Sanda Nwachukwu GCMG CFR COM psc + mni fniia.

Pro Chancellor and  Chairman of the Governing Council.:

University of r\Tigeria, Nsukka.

24th July, 2024.


